EXECUTIVE SUMMARY
Strategic Vision for the Airport
The Recommended Plan paints a development picture and
strategic vision for the future of SGR. Key points for the future
airside development include:
RUNWAY OPTIONS
After significant consideration, it was decided that Runway 17-35 will
remain at 100 feet in width. This will provide more than adequate service
to all regular users of the Airport now and in the future. The City is
evaluating future maintenance projects for the runway.

WEST SIDE TAXIWAY
Development of a 50-foot wide
west side taxiway will allow
the Airport to develop
property on the west side
for aviation-use. If this taxiway were
subsequently widened to 100 feet, it could
be used as a temporary runway during a
future runway rehabilitation process. The
future development of the Airport’s west
side hinges on runway access via a newly
developed taxiway. This will permit new
hangars, apron, fuel farm, and satellite
terminal building to be constructed on that
side of the Airport.
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The Recommended Plan for landside development involves a number
of strategic projects, including:
.

landside development

HANGAR SPACE:
Development of 130,000 square feet of hangar space on the existing
east landside area, essentially filling up vacant development locations.
SMITHVILLE PROPERTY:
Development of access to the Smithville property so that corporate
hangar development can occur there, accommodating at least another
90,000 square feet or more of space.
PARKING GARAGE:
Development of a three-story parking garage adjacent to the terminal
building, with a capacity of 100 cars per floor.
ADMINISTRATION BUILDING:
Development of a new 5,000-square foot administration building north
of the terminal apron, adjacent to Taxiway Delta. This would also
involve conversion of 4,000 square feet of administration space to FBO
space in the terminal building.
ACCESS AND UTILITIES:
Development of access and utilities on the west landside area to serve
development adjacent to the proposed west side taxiway.
WEST SIDE HANGARS:
Development of at least 163,000 square feet of hangar space or more
on the west landside area, beginning from the south and working
toward the north.
WEST SIDE FBO:
Reservation of space for a satellite FBO location on the west side. This
would include both terminal and fuel farm facilities.
APRON AREA:
Development of at least 65,300 square yards of apron area on the east
side and west side of the Airport.
NON-AVIATION PROPERTY DEVELOPMENT:
Lease or development of six parcels of non-aviation property that could
infuse significant funds for the local share of matching grants.

All of these future projects will ensure the continued and orderly development of the Airport.
They will also allow for the revenue enhancement needed to fund infrastructure expansion needs.
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Strategies to

Keep and Expand the

BUSINESS FOOTPRINT
of Airport Tenants

KEEP THE AIRPORT OPEN

One strategy that will help all on-Airport
businesses will be to keep at least one runway
operational during capital maintenance periods in the
future. This would mean using the west-side taxiway as
runway, if and when the primary runway is closed for a
lengthy rehabilitation. If the Airport is closed for a
significant length of time, it will negatively impact onAirport businesses, potentially causing them to move to
other airports.

DEVELOP A PARKING GARAGE

One way to help the rental car business expand
would be to construct a parking garage where
the bottom floor was dedicated to rental car fleet
capacity. This would include one or more wash bays and
up to 100 parking spaces per floor. It is believed that the
car rental revenues could double from such an expansion
due to increased usage from the local citizenry.
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ENSURE HANGAR DEVELOPMENT

Whether hangars are developed by the City or
by private enterprise, the future base of
operations for any company or private tenant will be
primarily in hangar facilities. It is important for the
City/Airport to ensure adequate future hangar
development. The Financial Plan discussed the various
methods of financing such development.

COMMUNICATION WITH TENANTS

To work with Airport tenants in providing
expansion options, Airport Management
should continue to solicit plans and facility needs from
their tenant base. Early warnings on unmet needs can
help solve issues before they become problems.
Working in the role of facilitator, Airport Management
can help their tenants by providing shovel ready
expansion areas, fast-tracking the permit process, and
connecting their tenants with key resources available
from the City's economic development corporation.

Forecast of
AVIATION DEMAND

The forecast of aviation demand at SGR envisions a growth of 64 based aircraft over the
planning period – nearly half are expected to be business jets. Aircraft operations are
projected to grow from almost 72,000 to 100,000, again, with heavy influence of jet aircraft
activity. This forecast is in keeping with the strategic branding of the Airport to continue as
the premier business airport in the Houston area. The table below presents a summary of the
major forecasting components.
ITEM

2017

2022

2027

2037

Total GA Enplanements

40,336

46,731

54,622

67,811

Total Operations

71,913

78,368

86,438

99,587

Total Airport Based Aircraft

156

177

191

220

Peak Hour Operations

35

39

43

49
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Airport

BUSINESS PRACTICES
In 2010, SGR rebranded its FBO as GlobalSelect, which has allowed independent marketing from
the Airport. By constructing a first class, 20,000 square foot terminal building and matching that
with exceptional service, Airport Management at SGR has distanced themselves from the
municipal airport pack. The key to this success has been understanding the top-rated need for
outstanding service. By continually meeting and exceeding expectations, a business model has
been developed that will serve the City well into the future.
GlobalSelect provides the ultimate in VIP service to both passengers and pilots. As the ‘Luxury
Gateway to Houston,’ GlobalSelect at SGR offers its clientele superior amenities and services
in a beautiful 20,000-square foot, ranch-style terminal. GlobalSelect has won numerous
prestigious awards, both nationally and internationally. In 2018, alone, the FBO and Airport have
won the following awards and recognition:

#1 Independent
FBO in Houston

-Professional Pilot
Magazine
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#3 Best Independent
FBO in the United
States
-Professional Pilot
Magazine
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#5 FBO in the
United States
-Professional
Pilot Magazine

Facility of the Year Sugar Land Regional
Airport Air Traffic
Control Tower

-Robinson Aviation, Inc.

Successful Operation of

GlobalSelect
For the future, the key to keeping the successful operation of GlobalSelect is to resist
compromise of the following:

CUSTOMER SERVICE

This component should lead all others in priority. It is the
foundation upon which the business has been built. The City
should continue to find ways to reward its Airport employees for
providing excellent service to its clients. This will help prevent
burnout and will serve to reinforce the culture of excellent service
within the FBO and Airport.

FACILITIES

The terminal building and its services are another key to
attracting and keeping corporate pilots. By offering plush
amenities in the pilots’ lounge, the decision-makers of where to
land the aircraft will be enticed to return. SGR has maintained topnotch facilities and services, including: conference rooms
available for complimentary use by fly-in customers; a private
executive lounge; a branded café; media room with free videos;
relaxation room; quiet/snooze rooms; kitchen and shower
facilities; Wi-Fi; concierge services; a private office; large lobby
area; and spacious ramp area.

KEEPING THE FUEL CONCESSION

The business model’s financial success has been developed by
keeping the fuel concession within the Airport/City’s
management. In 2017, fuel sales margin was roughly $3.6 million.
Many airports have independent FBOs and thus, lose this level of
income.

By running the Airport like a business, SGR has benefitted from the success of GlobalSelect. As
an enterprise fund, the Airport is separated from other City departments. This has allowed some
freedom to be entrepreneurial in promoting and marketing GlobalSelect.
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Capital

INVESTMENT OPTIONS
This master plan includes a master list of management and implementation items, by priority and
potential timeframe. It should be noted that implementation of these items are dependent upon
meeting milestones of aviation activity, hangar waiting lists, and facility maintenance needs. The
planned improvements to the Airport are shown on the Airport Layout Plan.
According to the Capital Improvement Program, there is a 20-year need for $50.2 million in local
share funding (using inflated or then-year dollars), if all the projects shown in the Recommended
Plan are to be developed. The breakdown by phase includes the following:
Phase

Total

State/Federal

Local

Phase 1

$46,195,957

$34,413,207

$11,782,750

Phase 2

$26,512,384

$16,760,326

$9,752,058

Phase 3

$163,135,456

$134,603,516

$28,531,940

Total

$235,843,797

$185,777,049

$50,066,748

With $190 million needed in State/Federal funding, this equates to roughly $9.5 million per year, which is
significantly more than any general aviation airport in Texas receives yearly on a constant basis. Similarly, the
local share of this is roughly $2.5 million per year. However, just because there may be difficulty in finding the
money, it doesn’t mean the City should give up its plans for the Airport’s improvement. Instead, there may be
alternative methods of generating revenues that can be used for capital development.
If grant money is not available from Federal/State sources, local money would be the primary means of
expanding the Airport’s runway and taxiway system. At that point, the City would have to determine what it could
fiscally support through bond issues, and other borrowing while continuing the self-sustainability of the Airport.
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Airport

LAYOUT PLAN
The following pages show the Airport
Layout Plan and all the phased projects
associated with future development. As
shown, infill development on the east
side and new development on the west
side are planned.

In addition, non-aviation development is
shown for parcels not needed for future
aviation use. Revenue production will be
a focus of Airport development moving
forward, primarily because of the large
amounts of capital needed to fund the
recommended plan.
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